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GRIEVANCE RESOLUTION PROCESS OF THE  ALLIANCE OF PAN AMERICAN ROUND TABLES

I. - INTRODUCTION:

A. - Goal:

To provide members with an orderly manner for the prompt and equitable resolution of grievances when a concern or dispute has not been settled.

B. - Intent:

Whenever feasible, grievances are resolved at the lowest possible administrative level.

C. - The entire Alliance Board shall never review grievances.

II. - MEMBER RIGHTS:

A. - The best resolution to a grievance is to prevent its occurrence.

       1. - Table members need to know their rights, as expressed in their Bylaws, and  

             observe the Rules of Order in their meetings (ascertain quorum).

       2. - Know which votes require a majority.

       3. - Know the limits of the power of their officers, who must have their decisions 
             approved by the vote of the members in regular meetings; know that called 
             meetings, like elections, cannot be changed or postponed without 2/3 agreements.

       4. - Informed membership can prevent the onset of disputes, since the decisions that 
             affect a Table shall not be made by a few individuals, but by the approving vote 
             of a majority.
       5. - It must be understood that when there is such a legal majority, all members shall 
            abide by those decisions.
B. - Those who hold office (be it at a Table, National or State Association or Alliance) must know their rights as well as their duties and the limits of their power to act, according to the Bylaws of each level.

       1. - Officers sometimes have the opportunity to retaliate against members and that is 
             not acceptable.

       2. - Table Bylaws are clear and explicit on how to handle suspensions and / or 
             expulsions within the Tables.

       3. - The Board may recommend these actions, but the members’ vote is the only means 
             to adopt such a measure (this requires a majority).

C. - National and State Associations can act against one of their officers (for cause) or against a Table that is not acting in accordance with their Charter, but they cannot act against an individual Table member; they may recommend that the Table to which this member belongs takes action, but it remains with the Table’s vote to decide what they will do.

D. - National, State or Alliance officers cannot accept the resignation of a Table member, only the resignation of one of their own Board members.

III. - GRIEVANCE RESOLUTION PROCESS:

A. - The Grievance Resolution Process aims to be a healing, orderly path to reconciliation, not a forum to air resentment. Its ultimate goal is to be able to restore unity, not to punish. If there is misconduct that cannot be rectified, the Review Board shall take those measures consistent with the benefit of the many, within the legal framework of our Constitution and Bylaws.

B. - When there are problems that cannot be resolved by using the existing Bylaws, those involved must file a notice of their intent with the appropriate individuals involved at each level of this process and notify the Alliance Director General and the Alliance Parliamentarian in writing.

C. – All parties involved must abstain from using the Internet, mails or other means of communication for propaganda, complaints or innuendos.

IV. - DEFINITIONS: (The terms “complaint”, “grievance” and “disputes” shall have the same meaning.)

A. - A grievance under this policy may include, but shall not be limited to, any of the following:
       1. - Specific allegations of unlawful decisions reached without certified vote of the 
             membership.
       2. - Specific allegations of violations of Rules of Order or Bylaws that infringe on the 
             rights of the majority.

       3. - Specific allegations of retaliation against members who are exercising their 
             constitutional rights.

       4. - Specific allegations of misuse of power by officers, without certified vote of the 
             membership.
       5. - Specific allegations of misuse of Pan American property and / or the name of the 
             organization.

B. - This review process does not govern the following:

       1. - Lawful suspensions or reorganizations

       2. - Lawful terminations

       3. - Personal grievance by a member against an officer or member

       4. - Personal grievance by an officer against a member or another officer

       5. - Grievances regarding specific approved Bylaws or educational material

Note: Suspensions and terminations are covered in the Alliance Constitution and Bylaws

V. - FREEDOM FROM RETALIATION:
Neither the Alliance of Pan American Round Tables, National or State Associations or Table Board members may lawfully retaliate against a member / members that bring a grievance.

VI. - GENERAL PROVISIONS:

A. - A grievance must specify the individual harm or transgression.

The aggrieved, hereby referred as the party or parties are prohibited from bringing separate or serial grievances regarding the same event or action.

B. - Any time limits set shall be complied with strictly unless modified by mutual consent. Any costs arising from the grievances shall be paid by the party incurring them.

C. - When the Review Board determines that two or more individual grievances are sufficiently similar in nature and possible remedy to permit their resolution through one proceeding, the grievances may be consolidated.
D. - Communication of decisions can be made by Fax, e-mail or regular Mail. A decision announced in the presence of one of the parties constitutes communication.
VII. - INITIATING A GRIEVANCE RESOLUTION PROCESS:

A. - The Director General of the Alliance and the Parliamentarian of the Alliance must be notified by the parties when a Grievance Resolution Process is initiated.
B. - A Table member or members may initiate the grievance process if there is evidence that personal rights or Table Constitution and Bylaws have been violated by a National or State Association Officer if there is evidence of Table misconduct, or if National or State Bylaws have been violated by an Alliance Officer if there is evidence of Table, National, State Associations or Alliance Officer misconduct and/or if Alliance, National, State Associations or Table Bylaws have been violated.
C. – The Members of Tables  shall initiate the Grievance Resolution  Process at LEVEL I.

Officers (National, State or Alliance) shall initiate the process at LEVEL III.

VIII. - INVESTIGATION:

A. - Oral complaints shall not be accepted; they must be presented in writing. To the greatest extent possible, complaints and grievances shall be treated as confidential, with limited disclosure if it becomes necessary to complete a thorough inquiry.
B. - LEVEL ONE (I)

A member or members of a Table who have a grievance shall request a conference with the Table Director, Table Parliamentarian and /or National, State or Alliance Parliamentarian by submitting the grievance and questions in writing, describing the problem, within a three (3) week period from the moment of the event or series of events about which the member(s) are complaining. The conference must take place within 30 days. The Director General must receive copies in writing of all proceedings and decisions at LEVEL ONE.

C. - LEVEL TWO (II)

If the outcome of the conference at LEVEL ONE is not satisfactory or there has been no response over a reasonable period of time NOT TO EXCEED 30 days from the receipt of a conference request, the party (parties) may request a conference with the State Director or National President (when applicable) and the Alliance Zone Director.
       1. - This request shall be in writing and mailed within seven (7) days following receipt of 
             a response from LEVEL ONE, if there has been no response, seven (7) days after 
             the deadline.

       2. - The request should include copies of all the information up to this moment.

       3. - This conference shall be initiated within thirty (30) days of receiving the request and 
             the response must be submitted within sixty (60) days of receipt of the request.
D. - LEVEL THREE (III)
If the outcome of the conference at LEVEL TWO is not to the satisfaction of the parties or cannot be carried out due to conflict of interest or there has not been a response by the deadline, the parties may submit a request for a REVIEW BOARD from the Director General of the Alliance.

       1. - It shall consist of two Alliance Board Members and two Alliance Advisory Council 
             members, none of which can be from the same Zone or country as the parties.

       2. - The request shall be in writing and accompanied by all written documentation 
             generated through LEVELS ONE and TWO.
       3. - It must be initiated within seven (7) days of response from Level Two or after the 
             time for response has expired.

       4. - The Director General shall appoint the Review Board and provide them with copies 
             of all relevant material previously submitted by the parties and by those who 
             participated in LEVELS ONE and TWO of the Grievance Resolution Process.
       5. - This Review Board is not required to consider any documentation that was not 
              submitted previously or any issues not previously presented.

       6. - The Director General will designate one of the members of the Review Board as the 
             Board Chairman; this officer will set reasonable time limits for the final disposition of 
             the Grievance.
       7. - The Review Board may seek further information from the participants in LEVELS 
             ONE and TWO.

       8. - The Review Board shall then make and communicate a decision, orally or in writing 
             at any time they consider appropriate, including the next scheduled Alliance Board
             Meeting.

       9. - The proceedings of the Review Board should be confidential, unless the parties 
             request otherwise.

IX. - DISPOSITION OF GRIEVANCE:

A. - The findings of the Review Board shall be public; they shall be final and binding and the parties shall not be able to appeal to the Alliance Executive Board.

B. - The Review Board may allocate responsibility among the parties and require specific actions. This decision must be obeyed in order for the parties to continue their association with the Pan American Round Tables.
C. - Non-compliance with the Review Board findings and its conditions shall be considered the same as a voluntary termination (resignation) as a member of all levels of this Organization.
SPECIAL COMMITTEE - GRIEVANCE RESOLUTION PROCESS

September 2002

President: Peggy Clark – Past Texas State Director

Members: Gladys N. Simpson – Alliance Parliamentarian 2000-2002

Kathy Ehmann Clardy – Alliance Treasurer 2000-2002

Carmen R. Guerra –Director General Ex-officio2000-2002

Carmen L. Barrionuevo – Alliance Advisor, Pan American Woman 1990
***************************************************************************************************

PAGE  
6

